MFOA exists to create, nurture, and
Increase access to joyous mathematical
communities. Canada/USA Mathcamp is
our flagship program. Mathcamp is and
always has been a bold experiment,
flourishing from the creativity of its
community and made possible by
radical flexibility and trust.

After 30+ summers of seeing the
transformational effects of this unique
approach for our students, staff, and the
world —we began asking:

How can we increase our impact?

Our planning process assessed the

current state of MFOA and considered
what role we should play in the
ecosystem around us.
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All indicators

pointed to

the national

need for more
access to math -
enrichment. ¥

We then identified what is

most integral to MFOA’s work so that

our plan would help meet this need while
capitalizing on what only we can do.
We've identified five interconnected goals,
the first of which is:

More Ma‘fhoamP!

We will be launching a second site of
Mathcamp within the next five years.
This plan lays out a roadmap to
simultaneously strengthen our existing
program and systems, and to leverage
our experience to benefit the broader
math enrichment ecosystem. Just as
each word in our mission statement had
to earn its place: in this plan, each tactic,
strategy, and goal directly serves that
mission while staying true to MFOA’s
and Mathcamp’s identities and values.

Goal 1

Double the number of students served at Mathcamp every year

Goal 2

Evolve and grow our
organizational
structure

Goal 3

Strengthen the
deep sense of
belonging for all

Prepare for growth by
examining and updating
the systems that make
MFOA and Mathcamp
work while maintaining
values of individual
autonomy and consensus.

Build more intentionality

social structures so that
everyone who interacts
with Mathcamp feels

its incredible culture.

r‘. More Mathcamp. More curious students
’ and passionate staff. More transformational
summers. Be part of what comes next:
learn more and get involved.

into our mathematical and

proactively welcomed into

Goal 4 Goal &
Define and build Serve as a
Mathcamp’s profile as a driving force in
catalyst math enrichment

Build relationships to
open new doors, both into
Mathcamp and along the

myriad pathways that

our students and staff
follow after camp. Show
the impact and value of a

Mathcamp experience.

Pursue opportunities
to leverage and share
our deep expertise in
pedagogy, community-
building, and systems
to benefit the math
enrichment field at large
and further our mission.

MFOA Website
www.mfoa.org

Contact Us!
mc@mathcamp.org

Mathcamp Website
www.mathcamp.org



